
Self-Assessment Instructions:
1.For each statement, select all options (A, B, C) that reflect

your goals and priorities.
2. If you feel multiple areas apply equally, you may also select

D – All of the Above.
3.At the end, tally your responses for each letter. The program

with the most selections is your primary recommended path,
but secondary programs may also be valuable.

High-performing professionals like you have the potential for greater influence, stronger
executive presence, and clearer direction, but may not yet have the space or support to fully
realize it. This self-assessment is designed to help you identify which leadership development
program(s) align best with your goals and strengths. Complete the assessment, review your

results, and explore the programs that will help you maximize your leadership impact.
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# Statement A B C D
Final

Choice

1
Your current

  leadership priority
is

Strengthening trust,
alignment, and
collaboration

Strengthen your leadership
presence and confidence

 Accurately perceive,
understand and express

emotions in self and
others to improve

decision-making and
overall performance

All of the
  above  

2
When facing

  challenges at work,
you want to

Build trust, navigate critical
conversations with

confidence, and create
shared understanding

Lead with greater clarity
and conviction, guided by a

strong sense of your
leadership identity and

voice

Manage stress and
responses to think clearly
and lead effectively under

pressure

All of the
  above  

3 Your ideal learning
  experience is  

Practical
  tools to apply immediately

A transformational,
reflective journey that

deepens self-awareness
and strengthens courage,
resilience, and presence

Focused
  session to grow a specific

skill quickly  

All of the
  above  

4
Your team or

  organization needs
you to

Foster a culture of trust and
collaboration

Step into greater
responsibility with

confidence, steadiness, and
a clear, authentic
leadership voice

Navigate
  complex interpersonal

dynamics

All of the
  above  

5
You want 

to grow
  most in

Impact, alignment, and
relationship-building

through more effective
dialogue

Confidence,
  authenticity, and presence

Your ability to perform
effectively in high-
pressure situations

All of the
  above  

6
When making

  decisions, you
often struggle with

Creating alignment, gaining
buy-in, and ensuring

shared understanding
across stakeholders

Trusting your voice and
choosing a path with

clarity, conviction, and
alignment to who you are

as a leader

Managing your
  emotions or others’

reactions

All of the
  above

7 You are motivated
by

Building strong, trust-
based relationships and

creating more connected,
collaborative teams

Becoming the leader you
aspire to be and creating

meaningful, long-term
influence

Improving relationships
while driving strong,

consistent results

All of the
  above  

8
In your leadership

  style, you would like
to  

Lead through clear,
intentional conversations

that build trust, alignment,
and impact

Show up with greater
authenticity, steadiness,

and influence—leading with
clarity, courage, and

presence

Respond with greater
clarity, control, and

precision—especially
under pressure

All of the
  above

9
Your career goal in

the next 12–18
months is

Expand your influence by
strengthening

relationships, alignment,
and collaboration across

your organization

Step into your role with
confidence, voice, and a
strong sense of identity

Lead with emotional
intelligence to drive
results, make sound

decisions, and perform
effectively in high-stakes

situations

All of the
  above

10 You learn 
best by

Applying
  practical frameworks

immediately

Reflecting deeply,
strengthening self-

awareness, and engaging in
coach facilitated group

discussions

Practicing
  skills in short, focused

exercises

All of the
  above
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Assessment Outcome Summary

If you mainly picked A → Leading with
Conversational Intelligence

You excel at connecting with others and have an
opportunity to deepen your impact by strengthening
trust, alignment, and collaboration. Developing your
Conversational Intelligence will enhance how you

lead through dialogue—enabling you to build
stronger relationships,  culture, and drive meaningful,

lasting change.

If you mainly picked B → The Leader Within

You are ready to lead from a stronger inner foundation
and step more fully into who you are as a leader. This

program helps you clarify your leadership identity,
strengthen your voice and presence, and build the
courage and resilience to lead with conviction and

steadiness in high-stakes situations.

If you selected D → All of the Above /
Multiple Interests

You may benefit from multiple programs!
Consider this approach:

If you mainly picked C → Elevating Emotional
Intelligence

You want to become a more adaptive, decisive, and
results-driven leader by better understanding your own

and others’ emotions. Developing emotional
intelligence will help you navigate complex

relationships and influence outcomes more effectively.

Who It’s For: Leaders who want to strengthen
relationships, build trust, and create greater
alignment through more intentional and impactful
conversations.
Key Benefits: Navigate critical and challenging
conversations with confidence, build trust and
safety, strengthen team alignment and
collaboration, and increase impact through more
effective dialogue.
Program Format: Practical, interactive sessions
with immediate application
Career Impact: Become a trusted, relational
leader who leads through conversation—fostering
strong, aligned teams, shaping culture, and
expanding impact across the organization
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Who It’s For: Experienced leaders who want to
deepen self-awareness, clarify their leadership
identity, and lead with greater confidence, voice,
and influence.
Key Benefits: Strengthen clarity of purpose,
elevate your leadership voice and presence,
build courage and resilience, and develop a
leadership approach grounded in conviction and
authenticity.
Program Format: Immersive virtual experience
featuring, coach-facilitated group conversations
designed to strengthen your inner foundation
and expand your leadership influence.
Career Impact: Lead with greater confidence,
steadiness, and influence—enhancing your
visibility and accelerating your growth as a
leader others trust and follow.

Who It’s For: Leaders who want to enhance how
they perform—sharpening decision-making, and
improving execution under pressure.
Key Benefits: Accurately perceive, understand
and express emotions in self and others,
strengthen judgment and decision making,
respond with agility under pressure, and elevate
execution quality and overall performance.
Program Format: Short, focused interactive
sessions with exercises to apply immediately
Career Impact: Perform with greater precision
and consistency—thinking clearly, responding
decisively under pressure, and driving stronger
results through effective interactions with others.

Start with the program that addresses your
highest-priority growth area.

Explore complementary programs over time
to strengthen other skills.

Use this guide and schedule a consultation
to create a personalized development plan.

Contact our team to take
the first step on your path!

partnership@ewfglobal.com

Use this page to review your results and make an informed final choice. Each path
includes a full description so you can decide which program aligns best with your goals.

®



Upcoming 2026 Courses

Contact our team to take the first step on your path!

partnership@ewfglobal.com
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July 2026 Launch
Enrollment Deadline: Tuesday, July 14, 2026 — space is
limited and enrollment will close once the class is full.

REGISTER

August 2026 Launch
Enrollment Deadline: Monday, August 3, 2026 — space is
limited and enrollment will close once the class is full.

REGISTER

June 2026 Launch
Enrollment Deadline: Sunday, June 14, 2026 — space is
limited and enrollment will close once the class is full.

REGISTER

The Leader Within

Elevating Emotional Intelligence

December 2026 Launch
Enrollment Deadline: Monday, December 7, 2026 — space
is limited and enrollment will close once the class is full.

REGISTER

Leading with Conversational Intelligence®

https://www.ewfglobal.com/event-details/leading-with-conversational-intelligence-launch-july-2026-enrollment-fee-required/
https://www.ewfglobal.com/event-details/the-leader-within-launch-august-2026-enrollment-fee-required/
https://www.ewfglobal.com/event-details/elevating-emotional-intelligence/
https://www.ewfglobal.com/event-details/the-leader-within-launch-december-2026-enrollment-fee-required/
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